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INTRODUCTION
“Happy employees ensure happy customers”

Frequently measuring employee satisfaction in the organization is an important
aspect of running a successful business. It can provide valuable insights into
employee’s attitudes, perceptions, and experiences, which can help us to inform
decision-making, improve productivity, and improve the overall work
environment. In FGM, as a valuable measure, we conduct employees’ happiness
satisfaction surveys on twice a year to get a glimpse of the overall morale in the
organization and pinpoint any prevailing issues to make necessary adjustments for
keeping the employees happy. This report reveals the overall satisfaction level of

the employees on the organization.
SURVEY SOP
GBM&H&HLD:

BLOG& FGM MBlmieuersHev LieooflWmmHmiD LeoflWmeTisEha @& DGLDE & Wwimeor
Ul lWLGems  apm@Gaeamnsd 2.mM15 QFlaCsH Q@808 maremdsuler

GBMTHSH DTG LD.

Q& TETEMN&:

1. BLOG! Bl mIaI6oTSH 60 LieooflummmILD Liesof IWImeT 86T &migserfleor Lievof Wil LD
GMSSID / HHEGEHHG QUPBISLULGLWM FWOUETID WHMID @&T HeTenLng 6T
GUISSID SHEEHMLIL  HBSSHESHOET UFe| QFUUSHEG QbHS
FHeoorEH0 &ML 2 &6 B M.

2. QbS LHPFF HEUH FHooTHLOSGHLLUTOE UBLEFNEG R0 (WL
BLSSLILIBILD.

3. SMeTH Gl Lol WmeTigerfler IEDEFF mmID H(HLFHSHSHTET 6Tenel
FHTHEHUSMNEH G Lieooflwimer & erfed mh Sl 30% L1600t | WLITT6IT [T 85 600 61T
Gamymwmes CHIBOsMhSESH, HHQHEOHLILGSTT eSS TeTTerS)
REIQAIMMH Lo IWmeTI&HEhsHGW  Weflsaer siemmuiledr epevld  CBIIQUIMS

QULPMmIGLILI(HILD.

4. eTMHEHM6T GMISHS el m&6TTergl 6nlnds 60 alleufléas L.




5. Lol lWmeTigGeT  Sibs eSS TeTd:efledr  epeuld  SmhigsEHemL L
HHSSGHMET  LHe QFlg SSMHe&GaT  mealssLULL QUL LquileeT

GuUITL_Geuevor(hLD.

6. TPV LI LI (DeTer LeoofIWmeTiaserfleir & (hH& S &H6mTeoTgl 06l &6
SlenMUIN6IT eLpeud QT TUlB S LUMFEHSLILGID.

7. JCHILD SH LT Blenev @) HEHEGHLMUIET S5METET Q&FWEVEHIL L DTS
BN (Lem LSS LILI(HILD.

Purpose:

The purpose of this policy is to ensure that we provide a happy workplace for our FGM

employees.

Procedure:

1. This survey helps the employees working in our company to record their views about their

workplace / salary and other benefits provided to them.

2. This happiness satisfaction survey will be conducted once in a year.

3. To calculate the level of happiness and satisfaction of all employees randomly select 30%
employees from the workforce and survey questionnaire will be given directly to each

employee by HR department.

4. Details of the questions will be explained throughpublic announcement system

5. Employees should record their comments through the questionnaires and put them in the

box provided.

6. The comments of the employees posted therein will be scrutinized by the HR department.

7. In case of any dissatisfaction, action plan will be implemented.




QUESTIONNAIRE

1. BBIGET SLOleUemM GIF6EVELD, &600T600 T A [HIHS 6D FCHEILD &eo)L_&6iT
2 _ATET&HIT?
A& HELUSH LS S @GS
S BLUSWeflEH@GI0 uemaHUNey @606mey 6T6TMIM6, eTelaild ML &H6T 2_6TengI?
e CLVTH ST S eIHILIH 66V
e IFHSHLILILGWITET Geuemev @@HLILSTE Q&F6V6V (LY WLIEN6EM6Y
e GCauGm&ILD 2 6TETSHIT?

2. BRIG6T 2 LIGWMTHRGH G HLOeUenmWITETS &8 5L0MEH 2_6T6TSIT?
& HBLUSH DL AHGLUS
S BLUBWeflEH@GW0 uemEBUN6L @)6V6M6V 6TETMITEY, GFedT?
e IUSHH FHHD QFUIH M6
e F5 LIGOOIWIMETI&6T 2 LIGWTHR GG LN6oT &FiflWimes &6vorevot [
26T M MI6) G 60606V
e GCauGm&ILD 2 6TETSHIT?

3. 2_MISHEHSHEG ST GBI eUPmBISG LGS MST?
e BeUS H6US 1S GUS

G (LIS Werfle @D auemns U6y @)6Ven6y 6TETMITEY 66T ?

4. HRIG6T 2 LIGWITHR GG LD C&H60TIC6T &8 &M (LNemMUN6L 2 6Temsm? LnMmmIld
QLEISLILMGWD 2 60re] H (LS U6TH G0 aUensHUNey 2 6TerTsm?
& HpUS HGUSH HAHGLS
S LIS Werfle @D auens U6y @)6V66V 6TETMITEY 6J60T?
e QUPBIGSLLGILD 2 6vore] Fiflulevemnev
e DB @) (HEHMEHEHET T8 GEL0MeT (LPemMUev @)6Lem6y
e GCauGm&IlDh 2 6TETSHIT?

5.9 MISEHEE eUPHISLILMLWD CUMBbBS auFsH S LIS Wwefles@d euemnssulley
2 _GTeT&HT?
de HBUSH HHUS DG
H LS UefleED aUemasUNe) ©)6V6m6V 6TETMITEY 6T60T?
e GUIBBHH 6T STUlemLD
s GUOGDHS GBI
o RGBT BLEOS
e @6LEDIGL GTEOTMITEV 6J60T?

6. 2_MIGHEHHG ULLMIGLILMGILD FOL6TD HBLUS U6 EHGID auensuiley 2 6Tersm?
& SeUE HLS AHGLES

FHMLUS Wefle @G0 U6y @)606m6V ETETMITEV 6T60T?

7. 2 MISGHEHHG aULPBISLIGID DRSS aUEFSH WTers H LS werflé @l
UMWY 2 6TermssIm?
& HBUSH HGUS H®LUS
FHBLUSWeflE@GI0 UmaHUN6L @)6V6Mm6V TETMITEV 6T60T?
e sflwmer GBISH O FHFmG
e QFallewfleT 26 enm



o Q6LEDIGL GTEOTMITEV 6T60T?

8. 2_mIG&6fleT Genma6T STEHeLILL CUIMSINTET aUFH &H6T 2 _6TeTST? (60 M &6
FIGHEILORMST?
e eUE HeUS AHGUES
H LS UlefleEnh aUemasUNsh ©)6V606V ETETMITEY 6T60T?
e GHMMEEMET 6T(LPLILI GLIMGILDM6T GF60T6L&HAT @)6V6M6V
e GeopUMLamL FFlOFW 4&H& CHILWD 6T(H &G0
e (Q6LEDI6L GTEOTMITEV 6J60T?

9. BedT Lol UL g SHev LDFILMensS WS BL s LIS Cmeor

& HoUSH HELS AHGLUS

H LIS Werfle @D euemnd: U6y @)6V6meV 6TETMITEV 66T ?

. IBITEOT 6T60TSl GLOMLIMTemMEUWITETT eV LOFIWImMem&UTs: LSS LILIL all6Vemev
. 6T6OTE &8 LIGotIWImemmey FlmengWmes Bl s Ll1LLea606m6v

. 9)6V6M6L GTEOTMITEV 6J60T?

10. HLIHS 12 DTS MISH6TI60 @HS HmIeUeTdHSH 60 6T60TdH G T 6T60TSI 2L 60T
Lieoof Il LIeU (& G&IT 6TH& ellGL0meoT LIMeIW6) Q& MHEHT6|SHEHLD FLHS S
©@)6VEMIGV 6TEITLITHIEL 2 MIHUITE 2_6TE6T6T.

s HeUs HeUH ADEUS
9. (HMIGET 2_MIG6T Lieool WL SH 6V LIMSISTLILTEHLD E&LDEFF UIMeLD
o erafjgerm?
ds SeUS HeUH AHEUS
e HEUHWElEHGD auenduiley Gevemey 6TITMITEV 6T60T?
Date of the survey
The Survey has been conducted on 29" of November 2023

Process flow chart

N
*The SOP for satisfaction survey has been prepared and approved by the HR Team
*Based on the Health, welfare, safety and Remuneration part the questionnaire has been
prepared.
v
Ny
*The date for the survey has been fixed and confirmed with the production people
*On that day the questionaire has been shared among the 30% of the employees
v
Ny
* Employees have filled that questionnaire and they put it into the survey
questionnaire reporting box, which was placed near the rear gate
7
A

» After the result analyzed, the action plan has been taken to the things
which employees felt unsatisfied

step 4




SURVEY DAY

“Success of any
organization rely in the
happiness of its
employees”

“Happiest workplace
makes employees’ more
productive”




“Happy employees are

2

the best ambassadors

“Safe workplace, safest
home place”




“Employees wellbeing
is enough for the
company to attain the
maximum
development”

“Employees who feel
heard are more likely
to feel empowered and
perform better at
work”




SURVEY RESULS

1. Freedom of movement to use washrooms and to drink water

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Freedom of movement
to use washrooms and
to drink water
W Very satisfied 98%
1 Satisfied 2%
M Not satisfied 0%

2. Cleanliness of restroom

100%

90%
80%
70%

60%
50%
40%
30%
20%
10%

0%

Cleanliness of
restroom

M Very satisfied

86%

= Satisfied

11%

W Not satisfied

3%

3. Clean drinking water facility
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80%
70%
60%
50%
40%
30%
20%
10%

0%

Clean drinking water
facility

M Very satisfied

99%

1 Satisfied

1%

W Not satisfied

0%




4, Canteen cleanliness and about the food

5. Transport facility
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0%

Canteen cleanliness
and about the food

M Very satisfied

92%

Satisfied

6%

W Not satisfied

2%
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70%
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10%
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Transport facility

B Very satisfied

96%

Satisfied

4%

M Not satisfied

0%

6. Salary satisfaction

100%
90%
80%
70%
60%
50%
40%
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0%

Salary satisfaction

M Very satisfied

72%

Satisfied

23%

M Not satisfied

5%

L




7. In-house clinic facility

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Inhouse clinic faclities
B Very satisfied 96%
1 Satisfied 4%
B Not satisfied 0%

8. Grievance redressing

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Grievance redressing
M Very satified 97%
I Satisfied 3%
W Not satisfied 0%

9. Respect at workplace
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70%
60%
50%
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0%

Respect at workplace
M Very satisfied 99%
I Satisfied 1%
® Not satisfied 0%




10. Sexual Harasment
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Sexual harassment

M Very satisfied

100%

1 Satisfied

0%

M Not satisfied

0%

10. Overall happy and safe workplace
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Overall happy and safe
workplace

H Very satisfied

97%

I Satisfied

3%

M Not satisfied

0%




Overall percentage

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

Total
W Very satisfied 77.7%

M Satisfied 19.8%
m Not satisfied 2.5%

Action Plan:

Action plan has been taken for questions which are below the satisfaction level
of 100%

Action plan < 100%

e Survey report




